
Friends of the Westbrook and Stonebridge Pond 
 
DRAFT MINUTES Annual General Meeting, 15th October 2020, via Zoom 
 
Attending: David Grzywacz, Bob Gomes, Debbie Rees, Fern Alder, Matthew Hatchwell, Nigel Sherratt, John 
& Caroline Clarkstone, Susan and Hew Bennion, Pam & Richard Margrie, Kevin Martin, Anna & Tim Stonor 
 

1. The Chair welcomed everyone to the meeting. 
2. Apologies were received from Louise Lees (who gave comments ahead of the meeting) and Chris 

Oswald Jones. 
3. Bob Gomes gave a talk about the recent Aquatic Survey of the Westbrook – notes of this talk are 

attached as an Appendix 1. 
4. The 2019 AGM Minutes were agreed. 
5. The Chair, David Grzywacz, gave his report, as follows: 

 

Opening remarks  

I [David Grzywacz] wish to thank all the members for their work and support through what has been a 
difficult year during which continuing the Westbrook Group’s work has been challenging. We are once 
again moving forward, and I believe the past six month’s disruptions will not have seriously delayed our 
long- term plans for the Westbrook and Faversham. I was heartened by the enthusiasm with which 
members resumed stream clearing and the appearance of new faces. I also wish to thank the officers and 
committee members of the Friends for their efforts during the last year.  

Specific points  

i. After a break of around 4 months, due to Covid-19, we have now resumed our official monthly 
stream clears and are having a very positive effect on increasing the gravelly/chalky areas of the 
Westbrook.  

ii. People in town continue to appreciate what we are doing. Levels of help at stream clears are good, 
although it would be useful to have more help in organising, fundraising and lobbying.  

iii. A level of litter continues to be a problem, though I think much diminished in comparison to when 
we started, reflecting public support for our efforts. Work continues to keep on top of this as well as 
keeping on top of the vegetation growth.  

iv. Thanks to Fern (with help from Ali Corbel at Swale and resident Caroline Stockley) KCC have changed 
their cutting regime in the area by Curtis Way – allowing a longer section of grass to grow, which 
has been planted with daffodils and native seeds and plugs. KCC will cut and clear this area once a 
year, in the autumn. Anecdotally, this scheme has been popular with passers-by and litter doesn’t 
seem to have got any worse in this section. An item to discuss later is whether we should push to 
extend this regime to other sections along the stream, in particular the green area between the 
stream and Millstream Close.  

v. Wildflower seeds were sown again along the stream last autumn but due to Covid our spring sowing 
did not take place. This is something to pick up again this autumn and coming spring. We have 
funds to do this, but if anyone can offer help with preparation, planting and sowing, please let Anna 
know.  

vi. Anna has ordered more native daffodils and seeds to plant along the stream again this year.  
vii. At last year’s AGM we spoke about the aspiration of leaving a long-term legacy of tree planting 

along the stream. With a view to this, Anna is in correspondence with the tree officer at KCC with 
the idea of planning a tree on the green space near the footbridge between Beech Close and The 
Knole. Suggestions for further areas to plant trees are welcome (e.g. near Millstream Close).  



viii. Unfortunately, Japanese Knotweed persists along the Finley Close side of the stream. It continues to 
be treated by Swale.  

ix. The biological approach has been considered in the past. There is/seems to be general support for 
this avoiding the use of chemical pesticides. We will raise the issue with the competent authorities 
and see if we can encourage them to move forward  

x. Over the last year we have obtained quotes for the elder along the stream to be thinned to allow 
more light into the stream. This has been delayed due to Covid, but this is now scheduled for 
November.  

xi. The Town Council have installed a bench near the footbridge between Beech Close and The Knole. 
Neither the location nor the design suggested by the group was taken up and some litter (mostly 
cigarette butts and cans) has collected around the bench. However, people have begun to use the 
bench which is excellent news. Furthermore, Cllr Jackson has now offered £500 towards another 
bench along the stream. 

xii. The swans on the pond and moorhens on the stream have successfully raised broods again this 
year.  

xiii. Thanks to Matthew’s perseverance, an Eel pass has been installed at Stonebridge Allotments. This 
has long been an objective of our Management Plan, so is very good news. Matthew will give a few 
more details later.  

xiv. Bob Gomes, who has helped Matthew with the eel pass, has also kindly carried out an aquatic 
sampling survey and found sticklebacks, caddisfly larvae, Gammarus shrimp and leaches amongst 
other species in the stream. Details of what was found and some of Bob’s amazing photographs can 
be found on our website. Please take a look. Thank you so much to Bob for doing this. The results 
demonstrate that the chalky gravelly areas have the best biodiversity. This strongly supports our 
efforts to increase these areas through the installation of the low flow channel (faggot bundles).  

xv. We hope to soon start systematic monitoring of water quality and quantity in the stream. Details 
are being investigated but will probably include nitrate and phosphate level testing to check water 
quality and monitor for indications of pollution or contamination from fertilizer run off or sewage. 
We may well be looking for volunteers to help with this. 

xvi. In late 2019 we continued the installation of the low flow channel along the footpath between The 
Knole and Beech Close. This project is going well – we are getting very efficient at installing the 
faggot bundles - but has been slowed down by Covid. The next areas to tackle are in the stream 
behind the Catholic Church (adding new sections of faggot bundling to that installed two years ago 
opposite the Shrine of St Jude’s) and continuing the installation of faggot bundles near the West 
Street Bridge.  

xvii. The good news here is that the Drainage Board have a new officer (Oliver Pantrey) who is very 
supportive of our work and has approved the works near the West Street bridge. He has said that 
the Westbrook is a ‘critical watercourse’ and he would like the stream to get back to a condition 
where the drainage board could re-adopt it. He is keen to work with Swale and neighbours of 
houses along The Knole to improve drainage within the wet woodland there. This is greatly to be 
welcomed as restoring functional drainage from The Knole would augment flows in the stream and 
restore The Knole - footbridge section which currently is often dry.  

xviii. With Anna and Mark Loos of the MSEP I met the South East Rivers Trust last September to discuss 
actions for the stream and pond. This resulted in a very useful report produced by the SE Rivers Trust 
with actions including monitoring. The report can be found on our website.  

xix. We continue to work positively with Swale Borough Council, and it is important that we continue to 
do this and ensure Swale and others fulfil their commitments. We have also received much support 
from the Medway Swale Estuary Partnership and Anna and Matthew sit on their Catchment 
Improvement Group. Mark Loos of the MSEP has been very helpful in organising the first meeting of 
the Westbrook Catchment Improvement Group with representatives of the Environment Agency and 
the South East Rivers Trust which Anna and Matthew attended in December 2019. This is a really 
useful group. It is hoped that Oliver Pantrey and Swale Borough Council will join this dialogue so 



that all agencies are involved in one forum. (Note, since this meeting Barry Neaves has replaced Ben 
Lord as our Catchment Co-ordinator at the EA).  

xx. Another initiative is closer coordination with the North Downs AONB. Matthew met Sally Evans from 
the AONB about an EU-funded project working to establish closer links between the chalk downs 
and the coastal area along the Thames Estuary. Their goal is to set up three pedestrian corridors 
between the AONB and the coast, one of them around Faversham, and we discussed using the 
Westbrook as a chalk stream that originally rose within the AONB as both the corridor they’re 
looking for and a narrative for visitors. Mathew spent a morning with Mark Loos last month scoping 
out potential pedestrian routes out of Faversham towards the downs. We hope this will move 
forward in future months. 

xxi. We have also started a dialogue with the EA (Iain Murrell) on water flow and quality within the 
Westbrook. It is our belief that increased abstraction of water from local aquifers has played a role 
in reducing the flow of the Westbrook since at least the 1980s and it is this lower flow that has 
produced the excessive siltation and degradation of habitat in the Westbrook. While this is likely to 
be challenging and a long-term effort we feel that more rational and sustainable water abstraction 
could contribute greatly to the revival of the Westbrook and its return to a functioning chalk 
stream.  

xxii. The Friends of the Westbrook has also recently joined the Chalk Aquifer Alliance, a network of like-
minded organisations who lobby government and provide resources to groups such as ours with the 
aim of supporting the restoration and protection of water quality and flows in England’s chalk 
streams.  

xxiii. Following on from this, and in relation to the creation of a new All-Party Parliamentary Group 
(APPG) for chalk streams, Matthew has written to our MP Helen Whately about the threats of over 
abstraction and pollution to chalk streams such as the Westbrook and she has offered support.  

xxiv. As a committee we have also discussed the possibility of professional desilting of the stream from 
West St to Chart Mills. However, progressing this is on hold for the time being as it is a very large 
and difficult project. The installation of faggot bundles is deemed the most appropriate method the 
Friends of the Westbrook can use to desilt the majority of the stream. It is possible that in future an 
alternative desilting regime may be undertaken if this does not succeed in all sections of the stream 
or for other heavily silted areas (e.g. Stonebridge Pond)  

xxv. In recent weeks Anna has responded to the Environment Agency’s ‘Challenges and Choices’ 
consultation and put forward our views that water needs to be a higher environmental priority 
including more monitoring, enforcement and investment generally.  

xxvi. Anna also submitted a number of sites to Swale Borough Council’s call for prospective Local Green 
Spaces, with the aim of improving the network of green spaces across Faversham, for instance, 
linking the marshes to the downs and the Westbrook to Bysingwood.  

xxvii. This year we took part in a South East in Bloom again have received a ‘Thriving’ Community 
Gardening Award. Thanks to Fern for organising this yet again. The report which accompanied the 
recommendations stated: ‘THERE IS STILL THE NEED FOR THE FRIENDS TO BE IDENTIFIED AS ACTIVE 
BY SIGNS OR QR CODES PANELS. THERE IS AN INTERPRETATION PANEL AT THE POND BUT ANOTHER 
MIGHT BE WORTHWHILE AT THE OPEN GRASS AREA (BY MILLSTREAM CLOSE) GIVING IT SOME 
CHARACTER/PURPOSE AS ASSOCIATED WITH THE STREAM. PROVIDING SOME REPORTS FOR THE 
LOCAL AUTHORITY AND OTHER AGENCIES WOULD ALSO MEAN THEY WOULD HAVE A RECORD FOR 
THEMSELVES AS WELL AS RAISING THEIR PROFILE. LOOKING TO THE FUTURE, INVOLVING OLDER 
SCHOOL PUPILS OR COMMUNITY GROUPS MIGHT BE A USEFUL AID TO RECRUITMENT’. Something 
to discuss.  

xxviii. Press –This year British Wildlife magazine published an article by Matthew about eels and eel 
passes, which he will be discussing later.  

xxix. Faversham Society Gunpowder Open Day was cancelled due to Covid-19. This may take place next 
summer and it would be good to have help with this if it does happen.  



xxx. Financially the good news this year is that we have received a grant of £2,227 from the Co-op’s 
Community Grant Scheme - collected by the Co-op in Forbes Road, Faversham. Thank you ever so 
much to Fern for organising this.  

xxxi. Nigel will give the Treasurer’s Report in a short while. Overall, the financial situation of the Friends 
of the Westbrook is solid. We have £17,167 in our account – mostly thanks to the generous gift last 
year of £15,000 from the estate of Colin Sharpe (organised by Cllr Cosgrove) and the Co-op grant of 
£2,227 this year.  

xxxii. Open Gardens was cancelled this year, due to Covid 19, so the opportunity to raise funds by selling 
teas and cakes was not available to us this year. Hopefully, this will resume next year.  

xxxiii. This year we have bought a small amount of new equipment including gloves and measuring poles. 
Suggestions for new equipment are welcome.  

xxxiv. We have currently 16 paid up members and 57 people on the database. This is a fall in paid up 
members from last year probably due to subs not being chased in the same way as in previous 
years. We aim to improve this again going forward. However, more importantly we really would like 
more support for the committee posts and in organising events (stream clears, capital work parties, 
exhibitions etc) and fundraising.  

xxxv. We do hope that members will renew their membership this year – there is a voluntary minimum 
fee of £1 but we happily accept donations of up to £5 each or more if you feel so inclined!    

xxxvi. The website is a useful source of information, but we still only have 17 followers which is rather 
poor. If you can sign up to follow that would be really good.  

xxxvii. We continue to carry out Risk Assessments for stream clear activities and arrange insurance for 
group activities through Tennyson Insurance (Zurich policy).  

xxxviii. Finally, I wish to thank everyone involved in the Westbrook, all volunteers and committee, as well as 
Mark Loos of MSEP for his ongoing support. 

 
6. Treasurer’s Report. Nigel thanked Fern for initiating the monies raised from the Co-op/Charities Aid 

Foundation. This comprised £2,237.94 which formed the majority of the income over the past year. 
Subscriptions are down on previous years and it would be good if these could go up again in future. 
Outgoings included insurance, equipment, faggot bundles and stakes, bulbs and seeds. A 
spreadsheet of the accounts can be found as Appendix 2. 
 

7. Projects and Open Discussion: 
a. Matthew explained that eel passes (bristles boards) were installed in Spring 2020 (in time 

for elver run) at the allotment sluices with help of EA. Bristle boards don’t allow for easy 
monitoring, but we should soon see more eels showing up in surveys of the stream and 
pond. 

b. Matthew was asked to write up the eel project for British Wildlife magazine and got cover 
article. Let Matthew/Anna know if we’d like a PDF of the article. 

c. Matthew updated group on Faversham Neighbourhood Plan. Faversham Community has 
been involved in working on NHP for about a year. One of the reason for commencing this 
work is because of the increasing pressure for more housing around town - the NHP is a way 
in which the community can have a voice in where that development will happen and the 
balance between the natural and built environment. Matthew has been leading on natural 
heritage elements and brought together a group to feed into thinking on environmental side 
of NHP - with the support of Kent Wildlife Trust. He put together an evidence base and 
series of maps and spreadsheet describing nearly of 50 habitats blocks within parish. This 
fed into an exhibition in the town hall and a consultation process which is being led by the 
Town Council. Level of feedback from exhibition has been outstanding. Materials are 
available on Fav Soc website. The Fav Eye will soon print a special edition with all the 
information from exhibition. Draft NHP due early 2021 aiming for referendum May 2021. 
Rapid process but great opportunity to shape the future of the town. 



d. Long grass/meadow - Fern talked about the area of long/more natural/meadow-like grass 
on Curtis Way which is due to be mown this month by KCC as part of an annual cut. Hope to 
extend areas of longer grass to other sections along the stream over the next year, however,  
the group need to remove arisings as KCC won’t necessarily do this. We are discussing 
signage for the area with KCC.  

e. Anna has ordered daffodils for planting in this area. Fern also growing on native geraniums 
to plant. Bob Gomes suggested yellow rattle to reduce grass, but Fern explained this hasn’t 
been too successful along the stream as of yet. 

f. New trees - Fern and Anna been in discussions with KCC about new trees to be planted near 
the footbridge. Two/three mature trees being discussed along with possible further planting 
in other locations along stream. (2020 marks 30 years of tree wardening). KCC (Dan 
Kemsley) seem keen. David reminded group to avoid planting trees which would 
overshadow the stream. 

g. Bats boxes - Bob has a pattern for Bat Boxes – would be good to install some along the 
stream. 

h. Bat survey – Louise Lees also mentioned she’s be interested in a bat survey and will contact 
her bat friends. David and Bob supportive of survey. Bob thinks there are at least 3 species 
along the stream – common pipistrelle, soprano pipistrelle and daubenton bats, although he 
hasn’t seen any roosting in the culverts as might be expected. 

i. Covid-safe stream clears appear to be working satisfactorily and should carry on whenever 
possible. Fern requested ear defenders for whoever is doing strimming/brushcutting. 

j. Anna to organise low flow channel installation before Christmas if covid-restrictions allow. 
k. Carex – brushcutting is doing a good job against Carex. Bob mentioned that the issue is 

stopping it seeding. He suggested there is some merit in leaving odd clumps as refuge for 
small mammals.  

l. Nettles - Louise also requested lumps of nettles should also be left eg for butterflies. 
m. Japanese Knotweed – Fern mentioned that Faversham Town Council are drawing up a policy 

of no insecticide or herbicide use. Group is keen on biological control if this is ever an option 
for JK. 

n. Sewage pipe at Twyman’s Mills – have been some repairs by Southern Water, but does still 
seem to be some leakage. Something to keep an eye on. 

o. Dip in ground near mini-orchard on The Knole – sewer seems to be damaged. John has 
reported this twice to Southern Water. Group to look at this and increase reporting if 
needed. 

p. Correspondence with Helen Whately – David volunteered to attend Chalk Aquifer Alliance 
meetings and APPGs to represent and promote Westbrook.  

q. Management Plan – review still required – action carried over from last year. 
 

8. Election of committee – everyone to stay in post – proposed and seconded as follows: 
Chair – David Grzywacz 
Vice Chair – Matthew Hatchwell 
Secretary – Anna Stonor 
Treasurer – Nigel Sherratt 
Communications/Press – David Grzywacz 
Fundraising – open post 
Mapping and website – Anna and Tim Stonor 
Capital works sub-committee – Tim Stonor, Matthew Hatchwell, John Clarkstone, Nigel 
Sherratt, David Grzywacz, Anna Stonor, (TBC - Peter Ehmann) 
 

9. All were thanked for attending and the committee look forward to seeing Friends at forthcoming 
stream clears. 

 



 
 
 


